
CABINET 

 

Report subject  Update on BCP Council’s response to the COVID-19 pandemic 

Meeting date  24 June 2020 

Status  Public Report   

Executive summary  This report provides a further update to previous reports 
summarising the Council’s response to the Covid-19 pandemic, 
which were presented to Cabinet in April and May 2020 

Recommendations It is RECOMMENDED that the Council’s response to the COVID-
19 pandemic be noted.  

Reason for 
recommendations 

To ensure that members of the Cabinet are fully informed of the way 
that services have been managed and changed under the Council’s 
response to the COVID-19 pandemic.  

Portfolio Holder(s):  N/A 

Corporate Director  N/A 

Report Authors Graham Farrant 

Corporate Management Board 

Wards  Council-wide  

Classification  For noting  
Title:  

  



Background 

1. During the last month the Council has been responding to a continually fast-
moving picture, with the lifting of restrictions on travel, re-opening of some 
businesses and planning for opening schools from 1 June. We have managed a 
constant stream of new and amended Government guidance to be implemented, 
with implications for services and how they are delivered, and for staff whose 
roles have been affected by the lockdown.  

2. At the same time, we are still very much in response mode with a focus on 
preventing the spread of the virus and reducing deaths within care homes, 
supporting the development of local test and trace structures and continuing to 
support vulnerable and isolated people in the community. Local government will 
have a significant role in the new COVID-19 test and trace service, and we are 
awaiting full details including how funding will be allocated to support us with 
developing our local outbreak control plans. 

3. Nationally the local government sector is facing enormous financial challenges, 
with increasing costs, demand pressures and huge drops in income, partially 
offset by additional funding from government, but still leaving a significant gap in 
our budget for the year.  

4. Within this challenging context we now need to start reintroducing services while 
continuing with COVID-19 related activity. Our approach is to take this as an 
opportunity to reset services to the “new normal” and seek to innovate rather than 
to return to the old ways of working. 

5. As with previous updates, this report is written with updated figures at the time of 
drafting, but many of those will have changed by the time this report is considered 
by Cabinet on 24 June. 

Key Issues and cross-Council projects 

Strategic and Tactical Coordinating Groups  

6. The Strategic Coordinating Group continues to meet twice each week, with 
excellent attendance from the Gold leads for each of the critical organisations, 
plus good support from the Civil Contingencies Unit based in Dorset and Wiltshire 
Fire and Rescue Service.  In addition, I also attend a South West Regional SCG 
meeting on a weekly basis as well as weekly meetings of the South West Chief 
Executives facilitated by SW Councils. 

7. The Tactical Coordinating Group (TCG) continues to identify and collaborate 
around the COVID 19 issues emerging across Dorset, with particular emphasis 
recently on responding to the relaxation in lockdown restrictions and the 
implications for visitor numbers and risk of increased transmission of the virus. 

8. BCP Council’s Corporate Incident Management Team continues to meet three 
times each week to review key decisions and to oversee the response and 
transition into recovery mode. 

Recovery Coordinating Group developments 

9. The Dorset Recovery Coordinating Group (RCG) has now been convened and is 
finalising the Local Resilience Forum (LRF) Recovery Strategy for the wider 
Dorset area. The RCG will also undertake a Recovery Impact Assessment (RIA) 



and commission a number of specific Recovery Working Groups (RWGs) that 
bring together and mobilise appropriate resources and expertise from across the 
member organisations.  

10. BCP Council is actively participating at all levels of the Dorset LRF RCG 
framework and process, and will need to clearly differentiate those Recovery 
activities that are appropriate for a wider, Dorset area response from those issues 
and activities that should be BCP area focussed. 

11. Beyond the Dorset LRF RCG work, BCP Council has also developed its own 
frameworks for managing the Recovery and Reset process both internally as an 
organisation and externally as the community leader in terms of supporting 
economic recovery as well as public and communal spaces. 

12. It is, however, critical to note that there is not likely to be a clear delineation of 
“Response” and “Recovery” phases with some services within the Council being 
in each phase at the same time. In addition, it is possible that in the event of 
subsequent peaks/waves of the crisis, the Council’s operations may in fact move 
from one phase to the other and back again several times. 

Excess Deaths  

13. The Council continues to support the LRF excess deaths planning and response. 
Having passed through the first wave and with the death management system 
well within capacity the majority of services in this area have returned to business 
as usual.  

14. The Mortality Support Facility at the Port of Poole has been stood down, as has 
the contingency arrangement in Dorchester.  A medium-term plan has been 
agreed by the LRF which maintains the ability to stand up these facilities within 
72 hours should there be further pandemic waves which stretch capacity.  

15. Officers chair the Excess Deaths Advisory Group (EDAG) that continues to meet 
on a fortnightly basis and a weekly Tactical Excess Deaths Co-ordinating Cell 
(TEDCC). TEDCC is holding a debrief to capture the learning from the setting up, 
running, and putting into standby of the MSF sites and the associated ways of 
working. 

PPE 

16. The Council’s strategy for meeting its PPE requirements, using LRF deliveries as 
well as its own procured and donated supplies, has largely been successful to 
date. The expectation that the Council will meet the urgent PPE needs of social 
care providers continues to be our key PPE risk, given that demand is difficult to 
predict and the LRF supplies that should meet that demand can be unreliable.  
Where LRF supplies are not available the Council continues to use its own 
supplies to support providers.  

17. Looking forward the further relaxation of lockdown restrictions may increase 
pressure on PPE availability, but it is too early to be certain as to the implications 
for the Council’s PPE supply channels. 

Testing  

18. A Pan Dorset Testing Task and Finish group continues to meet weekly in order to 
engage and support partners on the 3 pillars of testing: 



1 local hospital testing,  

2 mass testing (locally at Creekmoor) and 

3 the anticipated introduction of antibody testing.  

Additionally, mobile testing units are supplementing local testing capacity and 
continue to offer alternatives to those needing tests as well as the potential for 
being targeted to areas where increased testing capacity is needed. Whilst not 
without intermittent challenges, the testing system locally is largely working as 
expected. 

Community resilience 

19. There are two aspects to the BCP community response; Community Resilience 
and Operation Shield. Both are managed under a partnership steering group 
which brings together multi-agency public, private and third sector partners to co-
ordinate the community response to COVID-19.  

20. The steering group has several subgroups and workstreams where the Council is 
working together with partners to ensure that access to food is sufficient for 
vulnerable and isolated people, food banks are supported, volunteer efforts are 
co-ordinated, local business support offers are utilised. We are also ensuring that 
communities are supported to create their own projects and initiatives which 
improve community spirit, reduce the impact of social isolation and provide 
support to each other.  

21. Since the last update to Cabinet in April 2020 an additional workstream has been 
developed, focusing on financial resilience with partner advice agencies working 
together to ensure that residents who need access to advice on financial matters, 
have a single point of contact.  

22. The TogetherWeCan Helpline has received 10,755 calls or online requests for 
support to date. Many calls (68%) are able to be resolved at first point of contact, 
with 32% of calls requiring more in depth support and assessment for volunteer 
placement. 3,460 community resilience cases have been resolved to date, with 
1,580 volunteers deployed to date to support vulnerable isolated residents with 
access to food and essential items, or for support, advice and, in some cases 
simply contact, due to issues of loneliness. The BCP community volunteering hub 
remains in place with some 2500 volunteers registered to support their local 
communities during this pandemic.  

23. The community resilience service has so far made contact with 6,071 Operation 
Shield residents who had requested support through the national NHS 
helpline/online registration service. MHCLG guidance issued on 19 May 2020 has 
placed an additional requirement on local authorities, to report on outcomes of 
proactive calls to a final cohort of shielded residents, and this work is now 
underway.  

24. A major communications campaign has been maintained to promote the 
community resilience work and includes a daily programme of activity aimed at 
promoting support available directly, linking people with assistance available in 
their communities, and promoting wellbeing during lockdown.  

 



Frontline Service Update  

Public Health  

25. The past month has seen the number of outbreaks affecting care homes reduce 
significantly, with no outbreaks reported in local care homes in BCP Council in 
the last week (as at 1 June) and only 7 new outbreaks reported in care homes 
across the whole of the South West. 

26. As at 1 June, the proportion of care homes in BCP Council that have reported an 
outbreak to Public Health England since 1 March is 28% (45 homes of 160). 
Overall the proportion of homes with outbreaks in the South West is also 28%, 
and nationally, 39%.  

27. The number of outbreaks in care homes has resulted in increasing numbers of 
deaths due to COVID-19 in recent weeks compared with hospital settings, which 
experienced a rise in COVID deaths at an earlier phase of the pandemic. Data on 
the number of deaths locally that happen in care homes is reported to the CQC 
weekly, and published by the Office of National Statistics every Tuesday. This 
shows that there were five deaths reported from BCP Council care homes in the 
week to 22 May, compared with 2 deaths the previous week. 

Adult Social Care  

28. The major development since the May 2020 Cabinet has been working with 
Dorset Clinical Commissioning Group, Dorset Council, Dorset Public Health and 
adult social care sector representatives on the delivery of a Local Care Home 
Support Plan. This work is in line with Government Guidance, which was 
published on 14 May 2020, and sets out the COVID-19 national care home 
support package.  

29. The key areas covered in care home support planning are access to and training 
in the use of PPE and clinical equipment; COVID19 testing for care home staff, 
residents and people moving to care homes; clinical support to care homes; 
workforce support and reducing staff movement between homes; supporting care 
homes to provide isolation of residents to control the spread of infection, including 
the provision of alternative accommodation if required. Chief Executives of upper 
tier Councils were required to submit a planning return to Government in relation 
to Local Care Home Support Planning in conjunction with the Chief Officer of the 
relevant Clinical Commissioning Group on Friday 29May. Planning returns will be 
subject to a regional assessment and feedback process undertaken by the Better 
Care Fund assessment team.  

30. The Government has made £600 million available to support infection control 
measures in care homes which is to be distributed to the care sector by Councils. 
The first of two tranches of funding will be received by Councils and distributed to 
adult social care sector providers in June 2020. Seventy-five percent of the 
funding is to be distributed to care homes in line with registered bed numbers per 
home and twenty five percent is to be distributed at local discretion and can be 
used for the domiciliary care sector as well as care homes.  

Children’s Services 

31. Workforce capacity remains acceptable, with 71% of all staff in Children’s 
Services working as normal. Staff continue to work from home where appropriate, 



and capacity for visiting children and families remains sufficient. However, as we 
enter the recovery phase the move towards partner agencies engagement with 
families is required. To support this approach, we will be reviewing all the plans 
for children and their families.  

32. We have seen further increase in the take up of the education offer by vulnerable 
children. Overall 19% of children open to social care attended school last week. 
This included 29% of children on a Child Protection Plan. In addition, 35% of 
children under 5 and on a Child Protection Plan attended an Early Years Setting 
last week. 9% of children and young people with an Education Health and Care 
Plan are attending school, as are 15% of other children we are concerned about, 
who do not meet the threshold for statutory intervention. These increases are 
attributed to the joint approach between schools and children’s social care, 
including the dedication of our Social Workers to support vulnerable children into 
school, and our Link Worker model, which provides a robust interface with 
schools by providing Link Workers predominantly from Early Help services. The 
redeployment of HMI capacity is supporting this approach. 

33. Contacts to the Front Door of Children’s Services remain stable, but we are 
starting to see a marginal increase in contacts from schools. We are noticing a 
trend of domestic abuse within the household, linked to family tensions. Other 
issues that are particularly prominent currently are neglect, self-harm, behavioural 
concerns, learning disability and emotional abuse. We have noticed a decline in 
parental alcohol misuse referrals, but an increase in those related to adult mental 
health and parental substance misuse. 

34. A very small number of placements have broken down due to young people 
refusing to self-isolate. However, these are young people with complex needs 
whose placements may have broken down regardless of coronavirus. We have 
secured alternative provision for all of these young people.  

35. We have maintained momentum in our partnership working, to determine our 
recovery plan for coronavirus. This includes partnership participation in Children 
in Need Reviews, ongoing scrutiny from the Pan-Dorset Children’s Safeguarding 
Partnership, and increased frequency of Community Safety Partnership 
meetings. The launch of the new complex safeguarding service went live with 
partnership support in May 2020.  

36. BCP Council’s Educational Psychology Service produced a survey for pupils in 
order to understand their sense of belonging and connection to their school 
during the coronavirus school closure and what schools could do to support them. 
The survey was completed by over 3,000 children and young people, spanning 
Reception to Year 13. 

37. The themes emerging were that some students reported feeling a sense of loss 
of real contact, felt isolated and were unsure of friendships, whilst others have 
found a new sense of community online. Some children have found that they 
prefer home schooling, reporting improvements in their learning. Key things that 
are helping students to feel like they still belong to a school community include 
contact from school (including contact from staff, virtual gatherings and 
continuation of reward and celebrations), connection with their teacher (especially 
through regular, predictable an two-way communication), connection with their 
class and with friends. 



38. These findings have been shared with schools and we are working with them and 
partners to focus on approaches that promote social connection, well-being and 
mental health, support in transition and returning to school, as well as maximising 
learning benefits. 

39. We are actively entering the recovery phase now, supporting schools and Early 
Years Settings to open safely for increased numbers of children. We are 
supporting trusts and governing bodies to implement guidance as it becomes 
available from government, sharing good practice and helping to address 
barriers.  We have surveyed all schools to better understand the potential 
pressures that they face in relation to the availability of sufficient staffing resource 
and the capacity of buildings to accommodate the increased demands of social 
distancing.  We are also working with all schools to quantify expected demand for 
places, prioritising access for key worker and vulnerable group children, as the 
impact of lockdown changes and the restart progresses.  It is clear that there will 
be a phased return and so we will continue to monitor and support schools 
closely to ensure we are able to respond to changing needs. 

40. We continue to review the government guidance and to date have enacted two 
areas of flexibility on regulatory requirements; in relation to fostering and SEND 
respectively. 

41. In recent weeks I have been personally engaged in calls with Ofsted, Department 
for Education and MHCLG regarding our Children’s Services, amongst a shared 
cross-government awareness that our agenda for improvement still has a long 
way to go to get us from “Requires Improvement” in all 3 preceding councils. This 
has to remain a focus for the Council as we move out of lockdown and back 
towards more normal working. 

Regeneration and economy 

42. We have created the COVID-19 R3 (respond, recover, reimagine) programme 
and the first meeting of the taskforce (made up of over 20 external organisations) 
was held on 11 May. This programme is being supported by a cross service unit 
team of officers with initial focus on Town Centres e.g. actions required for social 
distancing and ensuring our Businesses are aware of government guidelines. 
During the period of COVID-19 we have communicated to our business 
community, through a daily newsletter (circulation ~7000), providing a reference 
point for local and central government activities.  

43. We are also working with local stakeholders such as Chambers, BIDs, Sector 
Bodies, Dorset Growth Hub, Dorset LEP, Job Centre Plus, Bournemouth and 
Poole College and the FSB to assist in recovering from the pandemic.   

Tourism 

44. The tourism business survey is currently being rerun and the results will be used 
to assess the ongoing impact on the sector. They will be analysed and presented 
to the Board on 27 May together with an outline approach in marketing the 
destination through the restart/recovery process.  

45. Samantha Richardson from the National Coastal Tourism Academy joined the 
Digital, Culture, Media and Sport (DCMS) Select Committee hearing on 19 May 
to give evidence of the impact locally and nationally. This evidence has led to the 
Select Committee chairmen writing to the Minister expressing serious concerns 



about the current and future state of the industry. They have specifically asked 
for: 

 What measures does the Government intend to take to help kickstart the 
tourism industry? 

 How will the Government promote the incredible holiday destinations across 
the UK? 

 Does the Government support the proposal for an extra bank holiday? 

46. A written submission has also been provided to DCMS in their call for evidence 
into the wider COVID-19 response for the sector. 

Libraries 

47. There is a continued demand from the public at home for access to books for 
information and wellbeing needs. The library team will be restarting the doorstep 
delivery service to partly address this demand; in particular from Home Library 
Service clients who rely on home deliveries and were not able to take advantage 
of the opportunity in March to borrow library stock in bulk for a long loan.  

48. Existing library staff and Together We Can/younger Royal Voluntary Service 
(RVS) volunteers will run the doorstep delivery service without any extra cost to 
the Council. 

49. Consideration is being given to the format in which libraries will re-open and 
ensuring they are fully engaged in enabling access to council services in localities 
across the conurbation. 

Seafront 

50. Following the easing of the lockdown restrictions the beaches has come under 
increased pressures from local residents and visitors wanting to access the area 
during the good weather. Some facilities including beach huts and catering have 
resumed, albeit in a limited way. Over half of the public toilets were reopened 
within a few days of the restrictions easing with more facilities due to come back 
open as the summer progresses. Concerns still exist around the number of 
cyclists using the promenade although this has dropped noticeably since the 
public were able to sunbathe. This will continue to be monitored closely.  

51. Discussions are ongoing with the RNLI about the provision of lifeguards but this is 
likely to be a much reduced service which is reflected in national discussions. 

Culture 

52. A Cultural Action Group, with members from throughout the creative industries 
supported by the Council, is working on cultural restart/recovery across BC, and 
on cultural engagement and priorities going forward. This interim work will lead 
into the setting up of a cross-sector Cultural Compact to continue delivery and 
take forward the recommendations of the Cultural Enquiry. Options for staging 
the Arts by the Sea Festival have been developed. Poole Museums have won 
national recognition for their online Museum from Home activity and Russell-
Cotes made a successful bid for Arts Council emergency funding. 



Environment and Community   

Housing  

53. The Housing Service remains in the response stage for many elements of the 
service, whilst planning for recovery alongside. 

54. The housing options service continues to manage a steady demand from single 
people who have become homeless.  A caseload of c300 single people are 
currently in bed and breakfast.  Whilst many have been successfully moved on, 
there remains a steady flow in, so the overall number is relatively constant.  
Significant multi-agency working is in place to ensure that the often complex 
needs of individuals are being met and that suitable move on housing options are 
secured.  There are no families in bed and breakfast and families staying in our 
hostel accommodation are now being helped more easily to move on. 

55. Empty Council and Housing Association properties which were being held back to 
assist with emergency placements during COVID-19 are now mostly being filled 
through Homechoice reopening.  A proportion of initial lettings will involve those 
who were previously homeless. 

56. Council housing across both the Poole and Bournemouth areas has been 
managed throughout the pandemic in a similar way with good joint working 
across the two teams.  The less urgent repairs and maintenance services that 
have been on hold are being resumed over the next few weeks.  Robust risk 
assessments are guiding this work to make sure that staff and residents remain 
safe. 

57. The Council’s direct housing delivery activity has started back on site. Careful risk 
assessments are being undertaken in advance of our various construction sites 
opening back up, within robust social distancing parameters. 

58. The telecare and out of hours service delivered within Housing has remained as a 
consistent and reliable 24/7 service throughout COVID-19, supporting various 
Council departments out of hours and supporting many vulnerable residents living 
in the community who we provide a monitoring and lifting service to. 

Environment 

59. Residual, recycling, food waste, garden waste and commercial collection services 
continue to operate as normal. Cleansing services are also operating normally. 

60. The Council’s Household waste recycling centres have reopened and are 
experiencing heavy usage. Control measures including restrictions on the number 
of vehicles allowed on site at any one time are in place and are continually being 
reviewed in line with DEFRA guidance.  

61. Highway maintenance services are working towards a phased reinstatement of 
full services including 25-28 May reprogrammed night-time closures on A338 
(Blackwater junction to Ashley Heath) joint work with Dorset Council - (drainage, 
channel clearing and cleansing) and 1 June re-commencement of dropped 
crossing service and capital schemes. Scheme programming will be assessed for 
appropriateness against The Highway Sector Council COVID-19 Local Highways 
Safe Operating Procedures. 

62. The Parks team are moving back towards business as usual with the majority of 
core function being re-activated. Recovery will take longer to achieve where a 



significant backlog of maintenance exists or Government restrictions remain in 
place. All grass cutting has recommenced through a modified cutting regime to 
ensure highways site lines and footpaths remain clear of vegetation by receiving 
an initial cut within a reasonable period of time. Large open spaces are being 
gang mown to allow exercise within current social distancing guidelines. Paddling 
Pools & Playgrounds remain closed.  

63. Some commercial and sports facilities have partially re-opened including Queens 
Park Golf Course, Kings Park Athletics track, Kings Park Nursery, mini-golf and 
catering outlets for takeaway options only. Staff remain furloughed where 
commercial income streams have been suspended, stopped by clients or closed 
by government restrictions. 

64. The Bereavement team is undertaking business as usual activities, although 
within strict social distancing guidelines. All funeral services still remain limited to 
10 attendees. All cemeteries and crematorium grounds are fully open to the 
public. Cremations remain suspended at Poole Crematorium, although services 
are still being undertaken on site with the deceased being transported to 
Bournemouth crematorium for cremation.  

65. The Coroners service has suspended all inquests with an anticipated lifting 
imminently, although with a significant back log of cases. The mortuary is 
functioning within its business as usual capacity levels. 

Communities 

66. The BCP Community Safety Partnership (CSP) has temporarily amended its 
terms of reference in order to provide local strategic oversight of community 
safety issues arising as a result of COVID-19. The Partnership is meeting on a 
fortnightly basis. In order to support this strategic position, a weekly tactical 
Partnership Co-ordinating Group is taking place, with multi agency partners 
considering and responding to issues within localities. The CSP has adopted a 
COVID-19 Response Strategy for Domestic Abuse which seeks to; provide safe 
and secure accommodation, bring offenders to justice, safeguard victims, children 
and vulnerable adults and provide early intervention and support to prevent harm. 

67. The Anti-Social Behaviour service including Community Safety Accreditation 
Scheme (CSAS) are fully engaged in the R3 programme to ensure that ASB 
issues are appropriately managed as our urban centres move through the 
recovery process. 

68. Regulatory services continue to provide support for the enforcement of lockdown 
regulations by providing advice and guidance to local businesses. There have 
been no requirements to take formal action to date with compliance achieved by 
informal means in all cases. The environmental health service is currently 
engaged in the provision of detailed training on infection control in care home 
settings and all services, with the exception of the food inspection programme, 
remain operational at this time. Further guidance is anticipated in particular, on 
the management of quarantine at ports and the requirement for support from 
councils for the national contact tracing programme, both of which will require the 
allocation of staffing from within regulatory services. 

69. National discussions have been taking place with MHCLG regarding EHO 
capacity as they appear to be much in demand for a number of services, 
including track and trace, and to enforce safe working within approximately 



13,000 employment locations within the BCP area. I have volunteered to work 
with MHCLG on this aspect. 

70. The Community engagement team are fully deployed at this time, to supporting 
the Together We Can community resilience response.  

Resources  

Technical Resilience 

71. In addition to the rollout of significant numbers of laptops and smart phones in a 
very short period of time, the ICT & IS Team have also made other significant 
improvements to the utility and resilience of our infrastructure and applications 
architecture. While increasing the use of Skype for Business, the accelerated 
rollout of Microsoft Teams to a wider user base within the Council has improved 
the ability of individuals and teams to collaborate virtually. 

72. The security of our infrastructure and information has also been a significant 
concern during this period of rapid change to our ways of working. Increased 
security scanning and wider communication to teams on the use of information 
has been carried out in order to manage the risks in these respects. 

73. It should be noted that we have had exceptionally good availability of key IT 
services during the lockdown period, and this has been subject of favourable 
comment from many individual members of staff. 

Communications  

74. The demands for communications activity both at a pan-Dorset and BCP Council 
level continue to be high.  Focus recently includes messaging around the 
relaxation of lockdown in order to manage a visitor influx to the area, and 
planning for recovery in relation to the local economy. Internal communications to 
manage staff expectations with regard to any potential return to office working are 
ongoing, as are a wide range of regular updates to staff covering essential 
leadership messaging and wellbeing support. 

75. Our overall communications effort has also been the subject of many favourable 
comments and we have featured in the LGA Best Practice notes twice. 

Finance 

76. The revenue budget of the council remains under intense pressure as a result of 
increased spending requirements due to COVID-19 and significant reduced 
income. This is the subject of a separate report to the Cabinet on this agenda. 

77. The Financial Services Revenue and Benefits Team continue to lead the process 
of issuing the Small Business Grants and the Retail, Hospitality & Leisure Grants 
to local organisations. As at 29 May 2020 £73.1 million of such grant payments 
had been made which represents 84% on the eligible businesses identified. 

78. On 23 May the government published an updated version of the guidance they 
originally published on 13 May in respect of the administration of a Local 
Authority Discretionary Grants Fund. The Council has been allocated £4.3 million 
support the scheme and will initially allocate £4 million to support four national 
priorities and £0.3 million to support local priorities. The scheme became 
operational during the afternoon of 29 May and closes to new applicants at 9 am 
on 15 June 



79. In addition, the team have credited approximately £78 million to the accounts of 
those customers who benefitted from the business rates expanded retail discount 
scheme which provides all occupied retail, leisure and hospitality properties with 
a 100 percent business rates discount for the 2020/21 financial year.   

80. Also, as part of the response to COVID-19, the government announced two 
packages of support for customers in receipt of housing benefit and / or council 
tax support.  

a) The housing benefit support included increasing the local housing allowance 

(LHA) rates to the 30th percentile from 1 April 2020 and increasing the additional 

earnings disregard from £17.10 per week to £37.10. The additional earnings 

disregard increase ensured that those customers who received an additional 

allowance of £20 per week in Working Tax Credit as part of COVID-19 measures, 

did not then lose this by a reduction in housing benefit. All the claims affected 

were amended by 4 May. As the amount of housing benefit varies from customer 

to customer, we cannot say how much has been paid due to these changes, but 

we can confirm that over 15,000 claims were updated and any future claims 

made during the year will also have these changes applied to them. 

 

b) The council tax support package only applies to those of working age as pension 

age customers already benefit from a more generous Council Tax Support 

arrangements. Each council was given a discretionary hardship fund, ours being 

£3.1 million, with the instruction to credit council tax accounts of working age 

claimants with a recommended minimum of £150 for this financial year. We are 

applying the £150 as recommended and have also used the fund to apply the 

same additional earnings disregard as has been applied to Housing Benefit. The 

changes for the earnings disregard have been applied to 6,500 accounts and up 

to 17 May the spend is £223,000 across Bournemouth, Christchurch and Poole. 

81. Two different suppliers currently provide our software. The provider for the 
Bournemouth database has been able to provide new software to enable the 
£150 to be credited to the Council Tax account for all existing, and future, working 
age claimants and this was applied to the Bournemouth accounts on 17 May and 
up to this date the spend for this is £748,000. The provider for Christchurch and 
Poole has not yet been able to supply the necessary software to credit the 
accounts. As at 17 May the total spend from the Hardship fund has been 
£971,000. As these changes must be applied to every claim made during 
2020/21 the spend will continue to be monitored and reviewed throughout the 
year. 

People and wellbeing 

82. Workforce Planning – we maintain an ongoing commitment to the Community 
Resilience Hub but demand has not increased for employees to be re-directed 
and as services are brought back on line more employees are returning to their 
substantive roles. 

83. Job Retention Scheme (Furlough) – BCP Council will submit the first claim for 
March and April by the end of May for 417 employees at a saving of £322K. 
Other smaller claims have also been facilitated for BBML and Schools. 



84. Wellbeing – Procurement of an Employee Assistance Program (EAP) to enhance 
our Wellbeing offer has been progressed and will be implemented by the end of 
June. 

85. Recognition Scheme – in order to recognise the efforts colleagues have delivered 
during COVID-19 but also beyond the current situation, a BCP Council wide 
recognition scheme will be implemented in June 

Council Governance and Decision Making  

86. As members are aware a reduced number of committee meetings have been 
successfully held using Skype and officers are in the process of preparing for Full 
Council through skype and for the extension of skype meetings to all committees 
from the beginning of September. In addition school appeals are also being 
addressed through skype this process is more resource intensive and longer than 
the traditional meetings but it is envisaged that the majority of appeals will be 
dealt with for the beginning of the school year.  

87. The Registrars Offices have worked successfully in addressing the registration of 
deaths during this period and are making plans for the resumption of registration 
of births and weddings once Government guidance in this area has been 
released. Land charges activity has reduced to approximately one third of its pre 
COVID-19 activity levels with staff supporting other areas of the Council. 

88. Legal services and information governance are working remotely and  
maintaining the  service. 

Conclusion 

89. The Covid-19 pandemic continues to have a major impact on the way that 
the Council delivers our services, how we support our communities and how we 
are working. All services have been affected and the forecast is that these effects 
will continue until well into the summer, although we have now seen the first 
stages of release from the intense lockdown.  Further releases from lockdown is 
expected to continue to be gradual and partial. 

90. I intend to further update the Cabinet at its next meeting in July and I anticipate 
being able to report in more detail on the opportunities to reinstate services and 
move towards reset to that meeting. 

91. In the meantime, we continue in “Respond” mode and to make short-term 
decisions to ensure that the spread of infection is limited and our communities 
and colleagues are protected. 

 
Background papers: None 

 

Appendices: There are no appendices to this report. 


